Fencing Hui 2023 Growth and Culture 

Welcome to our inaugural fencing Hui
We are excited to bring our membership together to focus on what you have told us are the most important issues now – that is how to grow the base of our sport and create the culture we want and need to support that growth. 

If you would like to help or can bring perspectives and insight to these themes we would love to have you attend. We will also use the time for the Commissions and people that keep our organisation running to talk about what they are doing and to listen to feedback.

We are fortunate to have David Rutherford as a guest speaker who will bring perspectives and experience on growth, culture and change across multiple codes and the opportunities and challenges that sports like fencing face over coming decade.  

The Hui is focused on the positive things that we need and want to do going forward and we will actively moderate the conversations to maintain this focus.

Location: Simpson Grierson offices and conference facilities, via the main entrance at 88 Shortland Street, Auckland.  Please note:

Entry and exit from the premises is controlled due to the security in the building, which will otherwise be closed for the weekend.  This means that you will need to to arrive on time each day and will only be able to depart or return at breaks in the programme. Please consider this when organising your travel. 

Date: Open at 1130 to start at mid-day Saturday Feb 24 to mid-day Sunday Feb 25 2023.

Who’s invited
The Hui is open for any affiliated member of Fencing New Zealand to register interest in participating. As a parent or caregiver of a fencer you can affiliate as an Associate ($20) or Recreational Fencer ($0) (https://www.fencing.org.nz/membership/membership-options) . We estimate that between 30 and 50 people will want to attend.  

Who will get the most out of participation
This Hui is one of the few opportunities we have for participation and input on our future from our diverse membership. This means we would welcome and encourage attendance of all stakeholders that are by impacted or interested in the principal agenda items. 

These stakeholders include
· Fencers and their families – especially those who are willing to get involved in supporting our sport.
· Minority membership including young women, fencers in their 20s and 30s and minority ethnic groups
· Coaches of all levels of experience
· Officials
· Past fencers who might consider returning to the sport
· National and regional executives and club manager

The Hui will not be offered virtually
Meeting and talking face-to-face is a key part of the Hui. This means it will not run as a virtual meeting. 

Travel support for people outside of Auckland
We want to encourage diverse participation in the Hui. For people who are travelling from outside Auckland, Fencing NZ is able to support 20 people for up to $500 in travel and accommodation costs to attend. If you need travel support you can apply for it through the registration process. 

Agenda
Our agenda has come out of the priorities identified in Fencing in NZ State of the Nation report.

Saturday Session 1 – Culture and Wellbeing
1130 to 1430
	1130
30 mins
	
	Entry times at 1130, 1145 and 1200
Open for coffee & light lunch

	1200

10 mins
	DE and SP
	Welcome & Setting the Scene 


	1210
50 mins
	David Rutherford 
	Guest Speaker David Rutherford  – Growth and Cultural Challenges and Opportunities 

David is a veteran in the field of business and human rights. He has been New Zealand’s Chief Human Rights Commissioner and chair of New Zealand’s OPCAT NPM. He is an independent business and human rights consultant, Special Advisor to the Centre for Sport and Human Rights. He is an independent expert member of the Commonwealth Advisory Board on Sport and chairs its Working Group on Governance, Integrity and Human Rights in Sport. He is trustee of the Attitude Trust.

Q&A session

	Culture and Wellbeing

	1300
45 mins
	
	Facilitated Discussion
· State of Fencing NZ culture – good / bad, State of the Nation Feedback, general input and discussion
· What do want we want our culture to be - discussion
· What needs to change


	1345
15 mins
	
	Workshop changes we want to make and how to make them – groups ~ 5 

	1400
30 mins
	
	Present back recommendations ~ 5mins each



Break – 1430 to 1500

Saturday Session 2 – Growing our sport
1500 to 1730
	1500
15 mins
	SP
	Set the scene
[where we are, what we need to do]

	1515
45 min
	Group discussion
	What should we and can we do to grow

	1600
15 mins
	Groups
	Workshop in groups of ~ 5 ideas for growth 

	1615
60 mins
	Groups 
	Groups to present back recommendations, timeline, costs

	1715
15 mins
	SP
	Prioritise effort



Saturday evening – Evening meal (paid individually). Details to be arranged

Sunday Session – workstreams
0800 to 1200

	0800
30
	DE
	Entry times at 0800 and 0815
Coffee & kick off

	0830 to 0900

0915 to 0945
	Commissions
	Each Commission presents on what they have done and are planning to do, the help that they need seeks feedback. 
· Officiating
· Selection 
· Coaching Commission
· Board
· Safe Guarding, Health and Safety
· Development Programme
· Athlete’s Commission

	1000 to 1100
	Commissions (5 minutes each)
	Report back to group on plans for 2023
· Officiating
· Selection 
· Coaching Commission
· Board
· Safe Guarding, Health and Safety
· Development Programme
· Athlete’s Commission

	1100 to 1130
	SP
	Budget and Funding implications

	1130 to 1200
	DE
	Event Close




