[image: ]  


Fencing New Zealand Member Protection Policy 

1. Statement of intent

1.1. The Fencing New Zealand (FeNZ) Board believes that it is a fundamental right of all individuals involved with fencing in New Zealand, whether they are an athlete, coach, or a volunteer, to be able to participate in a non-violent, supportive, safe and respectful environment. 


1.2. In that spirit, the FeNZ Board acknowledges its duty of care in this regard and is committed to creating and supporting the development of a positive environment, professional behaviour and a culture free from bullying, discrimination, harassment and/or abuse. 

1.3. The welfare of all individuals involved with FeNZ is paramount. Behavior and actions that constitute bullying, discrimination, harassment and/or abuse will not be tolerated. 


2. Purpose

2.1. This policy informs all Participants in the sport of fencing regarding expectations to support FeNZ’s commitment to minimising bullying, discrimination, harassment and/or abuse. 
	
2.2. FeNZ expects Participants to avoid any form of abuse, discrimination, bullying or harassment, and to look out for and report any signs of discrimination, bullying, abuse or harassment of adults, children or young people. This includes looking or for and reporting any exploitative or potentially exploitative relationships.  

2.3   In order to achieve this purpose, FeNZ also has a Child Safeguarding policy, and the policy should be read in conjunction with this policy. 

2.3. The Codes of Conduct are to be read in conjunction with these policies as they set the standards of conduct and behaviour expected of FeNZ members including coaches.



3. Application 

3.1. This Policy applies to all Participants at a community, regional and national level. This includes: volunteers, supporters, club members, employees, service providers, and families/whānau of athletes. 

4. Index

4.1. Definition of abuse and sexual harassment (quick link)

4.2. Bullying & Harassment examples (quick link)

4.3. What does not constitute bullying & harassment (quick link)

4.4. Intimate Relationships (quick link)

4.5. Link to Child Safeguarding Policy (quick link)

5. [bookmark: _Hlk141216909]Definitions of abuse & sexual harassment 

5.1. The FeNZ Board has adopted the definitions of harassment and abuse as set out in the IOC Consensus Statement 2016 (www.olympic.org/athlete365/library/safe-sport/) and the FIE Safeguarding Policy https://static.fie.org/uploads/20/102345-FIE%20safeguarding%20policy.pdf: 

a) Psychological abuse – means any unwelcome act including confinement, isolation, verbal assault, humiliation, intimidation, infantilization, or any other treatment which may diminish the sense of identity, dignity, and self-worth.  

b) Physical abuse – means any deliberate and unwelcome act – such as for example punching, beating, kicking, biting and burning – that causes physical trauma or injury. Such act can also consist of forced or inappropriate physical activity (e.g., age-, or physique-inappropriate training loads; when injured or in pain), forced alcohol consumption, or forced doping practices. 

c) [bookmark: _Hlk142405594]Sexual harassment – any unwanted and unwelcome conduct of a sexual nature, whether verbal, non-verbal or physical including unwanted and inappropriate touching. Sexual harassment can take the form of sexual abuse. It can include a serious one-off incident or less serious behaviour that is repeated. The legal definition of sexual harassment is attached as Appendix A. 

d) Sexual abuse – any conduct of a sexual nature, whether non-contact, contact or penetrative, where consent is coerced/manipulated or is not or cannot be given. 

e) Neglect – within the meaning of this document means the failure of a coach or another person with a duty of care towards the athlete to provide a minimum level of care to the athlete, which is causing harm, allowing harm to be caused, or creating an imminent danger of harm. 

6. Examples of bullying & harassment

Bullying

6.1. Bullying is repeated, unreasonable behaviour directed towards a person or a group of people that can have a significant impact on them. It may create a risk to their physical and/or mental health and safety. 

6.2. The person or people acting in this way may not intend to cause harm or may not see their behaviour as bullying. The focus should be on stopping behaviour that is unreasonable and makes people feel bullied. 

6.3. Repeated behaviour can involve a range of actions over time. Some of those actions might be small and by themselves might not seem serious. Taken together over time, however, they can add up and undermine a person’s self-confidence or make them feel unsafe. A single incident of unreasonable behaviour is not considered bullying, but it could escalate and should not be ignored. 

6.4. Unreasonable behaviour means actions or behaviour that is not justified in the circumstances.

6.5. The following are examples of some of the behaviours that may be bullying in the context of activity/sport: 

· Constant blaming for mistakes, whether real or not
· Unreasonable demands or orders 
· Punishment that is out of proportion, unfair or dangerous
· Shouting and yelling where it is not necessary to be heard, or angry
· Constant criticism or nit-picking 
· ‘Rules’ made up or enforced differently for different people 
· Name-calling, insults, swearing, sarcasm 
· Threats of violence or other inappropriate behaviour 
· Ignoring accomplishments 
· Taking credit for others’ achievement 
· Isolating, excluding from coaching, events, messages 
· Physical violence, rough touching that is not justified in the course of a contact sport 
· Spreading gossip or rumours, including on social media 
· Frequent teasing or horseplay that goes too far and causes a person distress 
· Sending intimidating or abusive emails or text messages, including via social media 
· Withholding information, assistance or equipment that a person needs to perform 
· Overloading a person with work/training and/or setting unrealistic deadlines 
· Using unreasonable training or repetitions as a punishment. 

6.1 Bullying includes cyber-bullying which occurs through the use of technology. New technologies and communication tools, such as smart phones and social networking websites, have greatly increased the potential for people to be bullied through unwanted and inappropriate comments. 

6.2 FeNZ will not tolerate abusive, discriminatory, intimidating or offensive statements being made online. Frustration at an official, teammate, coach or sporting body should never be communicated on social networking websites.

6.3 These issues should instead be addressed – in a written or verbal statement or a Complaint – to FeNZ in accordance with the Complaints Bylaw [link]. Refer to the Digital Communications Policy for more information (link.)

Harassment 

6.4 There are different types of harassment including sexual harassment and racial harassment as defined in the Human Rights Act 1993 (and Employment Relations Act 2000 [links). They are unlawful ways of treating other people. 

6.5 FeNZ will take any allegations of harassment seriously as it has no place in our activity/sport. 

6.6 Behaviour that does not reach the legal standard of sexual harassment or racial harassment may still be inappropriate, unprofessional and hurtful and will be addressed. 

6.7 Mutual intimate relationships between adults do not constitute harassment, but see the Intimate Relationships Policy [links] for guidance on the appropriateness of these relationships and when they need to be disclosed to FeNZ.

6.8 FeNZ is committed to ensuring everyone is safe from harassment and treated respectfully.

Examples of sexual harassment 

6.9 The person who finds sexual behaviour offensive does not have any obligation to tell the person behaving this way that it is offensive or to stop. If someone does say they are finding behaviour unwelcome and offensive, that is a clear sign to stop and make sure it does not happen again. 

6.10 Sexual harassment can involve a person in a position of authority (a coach, supervisor, referee, manager or official) asking a person for sexual activity, with a promise or threat (direct or implied) attached. 

6.11 The promise might be of selection or promotion, money, gifts or a benefit of some sort, in return for sexual activity. A threat might be about missing out on an opportunity, e.g. selection for an event, or a punishment, for the person or someone they know, if the sexual activity is refused.

6.12 Sexual harassment can also include any of the following:

· Using words, language, pictures or physical behaviour that is sexual, unwanted and offensive to the person receiving it
· Sending someone sexual pictures or recordings 
· Having nude posters or screensavers visible 
· Talking about or playing porn 
· Making sexual jokes or comments 
· Persistently asking someone out when they make it clear they are not interested 
· Intrusive questions about sex 
· Touching, sexual assault or rape. 

6.13 Someone who is experiencing unwanted sexual behaviour can find it embarrassing and intimidating, as well as annoying or confusing. They might find it difficult to ask the person to stop or tell them it is offensive. People sometimes will laugh at jokes or smile and say they don’t mind, even though the behaviour is unwanted and offensive. These reactions do not mean the behaviour is okay. It will be sexual harassment if the person experiencing it finds it unwelcome and offensive, even if they say nothing at the time.

6.14 Requests for sexual activity or relationships can be unprofessional or exploitative, especially if there is a power or age imbalance or a reporting line. However, mutual consenting relationships between adults are not unlawful. For further information refer to the Intimate Relationships Policy for more information [link]. 

Examples of racial harassment

6.15 Racial harassment occurs when a person is subjected, for reasons of race, colour, nationality or ethnic origin to behaviour that might reasonably be perceived by the receiver to be offensive or unwelcome. 

6.16 The legal definition of racial harassment is attached as Appendix B. 

6.17 Racial harassment can include any of the following: 

· Telling offensive jokes involving race, colour, ethnic origin or nationality 
· Teasing or comments about cultural differences 
· Offensive labels 
· Making derogatory remarks about groups or the attributes of groups on the basis of race, colour, ethnic origin or nationality.

6.18 Racist comments, jokes, stereotypes or insults, or abuse because someone is from another culture or religion are never acceptable. People might be feeling uncomfortable or unsafe, even if some people laugh or feel they can’t call the behaviour out. 

6.19 It is up to everyone in activity/sport to take personal responsibility for stopping this behaviour by calling it out if they see it and taking it on board if someone calls them out on it. It is not the responsibility of people who feel they are being racially abused to correct the behaviour, but they can call it out if they feel safe and comfortable. 

7. What isn’t bullying or harassment? 

7.1. Occasional differences of opinion, conflicts and problems in relationships are part of life and do not necessarily represent bullying or harassment. Fair management, coaching, managing under-performance, or other legitimate actions in line with FeNZ policies and procedures do not constitute harassment or bullying. 

7.2. These are some examples of behaviours that are usually not seen as harassment or bullying: 

· One-off or occasional instances of forgetfulness, rudeness or tactlessness 
· Issuing reasonable instructions, in a reasonable way, and expecting them to be carried out 
· Warning or disciplining someone in line with FeNZ policies 
· Insisting on high standards of performance; legitimate criticisms about activity/sporting or work performance (not expressed in a hostile, harassing manner) 
· Giving honest feedback and requiring justified performance improvement 
· Expressing opinions that are different from others 
· Free and frank discussion about issues or concerns in FeNZ, without personal insults 
· A single incident of low-level unreasonable behaviour. 

7.3. If behaviour is not repeated or unreasonable and so might not be bullying, but it causes a person in the activity/ sport distress, there is still a problem to be discussed in a calm way to stop it becoming a more serious problem. The behaviour might be affecting one person, but it could also be affecting many others, directly or indirectly.





8. Intimate Relationships 
Guidelines for intimate relationships 
8.1. FeNZ acknowledges that consensual intimate adult relationships may take place between coaches or officials and adult Participants.

8.2. However, Intimate relationships should be disclosed where there is any risks such as actual or perceived conflict of interest, accusations of bias, favouritism or exploitation so they can be safely managed. 

8.3. In any event FeNZ takes the position that consensual intimate relationships between coaches or Officials and the adult Participants they coach should be avoided as they may have harmful effects on the Participant involved, on other Participants and coaches, and on the sport’s public image. These relationships can also be perceived to be exploitative due to the differences in authority, power, maturity, status, influence and dependence between the coach or Official and the Participant.

8.4. Intimate relationships that could give rise to a conflict of interest (actual or perceived) are relationships where there could be some bias or impact, either positive or negative, resulting from that relationship. The conflict arises from the nature of the relationship itself – it doesn’t depend upon any specific action. 

8.5. For the purposes of this Policy, coaches/officials will be considered to be supervisors of participants.

8.6. Coaches and Officials are required to conduct themselves in a professional and appropriate manner in all interactions with Participants. In particular, they must ensure that they treat Participants in a respectful and fair manner, and that they do not engage in sexual harassment, bullying, favouritism or exploitation.

8.7. For avoidance of doubt, FeNZ’s expectations are:

· Intimate relationships between Participants, and coaches and officials with children and young persons will not be sought or encouraged. Refer to Child Safeguarding Policy for further information regarding sings of harassment and abuse of children. 
· Coaches are discouraged from seeking, encouraging or entering into intimate relationships with participants older than 18 who they coach. 
· Coaches and officials are discouraged from entering into intimate relationships with parents or guardians of young people they coach/supervise. 




Disclosing intimate relationships 

8.8. Where there is any risks such as actual or perceived conflict of interest, accusations of bias, favouritism or exploitation, an Intimate relationships must be disclosed to a Safeguarding Representative in accordance with Complaints Bylaw.  A Safeguarding Representative can assess the impact on the people in the relationship, their roles at FeNZ and other people who work/volunteer at or are associated with FeNZ. 

8.9. If a person is in doubt about whether a relationship must be disclosed, it should be disclosed.

8.10. The people who this Policy applies to have an ongoing obligation to disclose: 
· Intimate relationships between themselves and another employee, service provider, contractor, volunteer, participant or member 
· Intimate relationships between themselves and the parent or guardian of a participant they currently coach/supervise
· Intimate relationships between other people who work/volunteer at or are associated with FeNZ that they become aware of 
· Any change in their intimate relationships where the intimate relationship could, or could reasonably be perceived, to impact on either person in the relationship, their roles or other people associated with FeNZ. 

Management of disclosures 

8.11. Information about intimate relationships will only be disclosed to those people within FeNZ who need to know in order to manage the actual, potential, or perceived conflicts of interest. 

8.12. Anyone who is informed of an intimate relationship in the course of their work or activity within FeNZ must be reminded they need to keep it confidential. 

8.13. Where an intimate relationship is disclosed or identified, FeNZ may: 

· Advise the relevant supervisors, if needed and applicable, of the relationship
· Consult with the people in the relationship (and any other relevant parties) to develop a plan to manage actual or potential impacts. The steps to manage any risks may include an independent person being involved in selection decisions, monitoring, changes to reporting lines, changes to roles and/or disclosure to other relevant people at FeNZ. 
· There may be situations where the adverse impact cannot be adequately managed and an ongoing  association with FeNZ is not possible. In such cases, this will be discussed with the people affected. 



9. Non-compliance

9.1. Any act or omission that would be contrary to or a breach of this Bylaw, and anyone who wishes to report an intimate relationship that is inappropriate or unprofessional, can make a complaint as outlined in the Complaints Bylaw [ https://www.fencing.org.nz/resources/documents/health-and-safety/235-fencing-new-zealand-disputes-complaints-dispute-resolution-and-raising-concerns-policy/file ], which may result in disciplinary action being taken. 


10. Other guidance 

10.1. Fencing New Zealand Children & Young People Safeguarding Policy Codes of Conduct
10.2. Disputes, Complaints, Dispute Resolution and Raising Concerns Policy
10.3. Fencing New Zealand Codes of Conduct
 
Policy Ratified by Fencing New Zealand Board Meeting June 9, 2024. 
Review Date: December 2025


Appendix A
Sexual Harassment Definition 

Sexual harassment
(1) It shall be unlawful for any person (in the course of that person’s involvement in any of the areas to which this subsection is applied by subsection (3)) to make a request of any other person for sexual intercourse, sexual contact, or other form of sexual activity which contains an implied or overt promise of preferential treatment or an implied or overt threat of detrimental treatment.
(2) It shall be unlawful for any person (in the course of that person’s involvement in any of the areas to which this subsection is applied by subsection (3)) by the use of language (whether written or spoken) of a sexual nature, or of visual material of a sexual nature, or by physical behaviour of a sexual nature, to subject any other person to behaviour that—
(a) is unwelcome or offensive to that person (whether or not that is conveyed to the first-mentioned person); and
(b) is either repeated, or of such a significant nature, that it has a detrimental effect on that person in respect of any of the areas to which this subsection is applied by subsection (3).
(3) The areas to which subsections (1) and (2) apply are—
(a) the making of an application for employment:
(b) employment, which term includes unpaid work:
(c) participation in, or the making of an application for participation in, a partnership:
(d) membership, or the making of an application for membership, of an industrial union or professional or trade association:
(e) access to any approval, authorisation, or qualification:
(f) vocational training, or the making of an application for vocational training:
(g) access to places, vehicles, and facilities:
(h) access to goods and services:
(i) access to land, housing, or other accommodation:
(j) education:
(k) participation in fora for the exchange of ideas and information.
(4)  Where a person complains of sexual harassment, no account shall be taken of any evidence of the person’s sexual experience or reputation.


Appendix B
Definition of racial harassment
63 Racial harassment
(1) It shall be unlawful for any person to use language (whether written or spoken), or visual material, or physical behaviour that—
(a) expresses hostility against, or brings into contempt or ridicule, any other person on the ground of the colour, race, or ethnic or national origins of that person; and
(b) is hurtful or offensive to that other person (whether or not that is conveyed to the first-mentioned person); and
(c) is either repeated, or of such a significant nature, that it has a detrimental effect on that other person in respect of any of the areas to which this subsection is applied by subsection (2).
(2) The areas to which subsection (1) applies are—
(a) the making of an application for employment:
(b) employment, which term includes unpaid work:
(c) participation in, or the making of an application for participation in, a partnership:
(d) membership, or the making of an application for membership, of an industrial union or professional or trade association:
(e) access to any approval, authorisation, or qualification:
(f) vocational training, or the making of an application for vocational training:
(g) access to places, vehicles, and facilities:
(h) access to goods and services:
(i) access to land, housing, or other accommodation:
(j) education:
(k) participation in fora for the exchange of ideas and information.
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