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Priority themes from the 2023 Hui

• Safeguarding and other policies and procedures that are fit for 
purpose with demonstrated positive action on all open safeguarding 
issues
• Growth – growing the membership of the sport at all levels
• Upgrade Infrastructure: Modern systems to support delivery of more services, at 

lower effort with higher quality
• People: Get key roles filled to support existing volunteer effort to reduce risk of 

burn out and loss of organizational knowledge
• Communication, information and training material to make it easy to recruit and 

retain people into volunteer roles



Coaching Commission (Martin 
Brill)

Athletes Commission (Vacant) Health Safety and 
Safeguarding Commission 
(Alice Boyd)

Officiating Commission 
(Heather Claydon)

Infrastructure
Coach information platform to be developed and 
deployed that identifies coaches and their 
qualifications and support active management of 
safeguarding. 

Athlete Wellbeing and Safety: In particular, 
contributing to the Health and Safety 
Commission’s establishment of operational 
policies and procedures to give effect to the 
FeNZ Wellbeing Policy and to the review and 
update the FeNZ Complaints and Disputes 
resolution process. 

Policy and Procedure review and 
alignment with SportNZ and 
safeguarding best practices. Legal 
review for compliance with legislation 
(June 23)

People
Recruit new members to Officiating 
Commission to support existing work 
load change initiatives

Policy priorities
Per diem payments to coaches

Women in Sport: In particular, contributing to 
the development and implementation of a 
strategy for growing the participation of girls 
and women in fencing.
.

Identify, recruit and train resources to 
implement new policies and procedures 
(July 23)

Infrastructure
Find or develop & publish information 
packs to support training of officials.  
Deploy on a platform for capture and 
management of training material. 
Automation of tournament back-end 
administration

Deliver training opportunities

International Training. Potentially 1-2 Places for 
FIE Budapest Coach Academy (OFMA Level 2 
Foil/Epee).
Up to 15 places OFC-GFM, OFMA Level 1 Epee 
Group & Individual Lesson).

OFMA training
Level 1 Epee –up to 10 candidates
Level 2 Epee –up to 10 candidates.
Level 2 Foil –up to 9 candidates.

National Development: In particular, 
participating in the establishment group 
working with National Development 
Programme’s Director to ensure the 
programme is designed and delivered in a 
manner that meets the needs of athletes that 
aspire to achieve success internationally 

Bring all open complaints into new 
processes. 

Demonstrate positive action on open 
disciplinary issues

CAL 2023

Recruit and train
[] new DTs
[] new Referees
[] new Weapons Control

Commissions’ Priorities



Selectors (Kyle McDonald) National Development 
Director (Simone May)

Funding Officer
(Janis Hill)

Information Technology
(Steve Martin)

Selection Policy review – consider earn the fern vs. 
benefits from athlete participation and 
international exposure to align selection policy with 
growth and development objectives.

Appoint a Development Director Identify funding opportunities and 
priorities across the Commissions

Support project for selection and 
implementation of modern sports 
administration and operational platform

Prepare a selection calendar far enough in advance 
of selection competitions

Develop and consult on development plan 
by June 2023

The plan will include at least a five-year 
outlook (2023-2028) to take account of key 
international events (e.g., Commonwealth 
Cadet and Juniors 2024, Olympics 2024, 
Commonwealth Seniors 2026, Junior 
Olympics 2026, Olympics 2028)

Funding applications in line with 
priorities

Support for interim reporting off legacy 
affiliation system

Provide support/ guidance to the National 
Development Director

Communication and implementation of 
plan. 

2H 2023

FeNZ Officer Priorities



Fencing NZ Executive Priorities
President (Dave Elder) Secretary General (Amanda 

Hopkins)
Treasurer / Strategy 
(Stephen Peterson)

Sports Admin and 
Operations Officer (Vacant)

More frequent and proactive 
communication to our community

Implement and manage new Board 
Management protocols 

Support safeguarding, growth and 
infrastructure initiative in line with 
organizational priorities.

Develop Board reporting (off new Sport 
Admin systems)  to track progress toward 
priorities

Recruit role. On boarding and training 

Increased clear delegation of operational 
matters in a way that supports building 
organizational capacity 

Transfer part of workload to Sports Admin 
and Operations Officer role

Document and automate BAU treasury role 
to support delegation to Sports Admin and 
Operations Officer.

Reduce Executive workload 

Develop and consult on priorities and plan 
for 2024/2025 including Affiliations and 
supporting Growth plans. 

Proactive management of business-as-
usual activities



Regional Priorities (to be completed)
North (Pete Butler) Central (Nicole Martin) Mid South (Lee-Bin) South (Sam)



Governance Issues Snapshot 

https://trello.com/b/m0DPkMq1/fenz-governance-issues-public-board


Operational Issues Snapshot

https://trello.com/b/fAlOj0X8/fenz-event-and-operational-items-public-board

