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1 Overview 

This policy outlines Fencing New Zealand’s policy for managing finances. The elaborates on 

how the requirements specified in Fencing New Zealand’s Constitution are met. 

The purpose of this policy is to: 

1. Provide transparency of Fencing New Zealand’s financial management approach 

2. Provide operating parameters for board members involved in financial management 

for Fencing New Zealand 

3. Help ensure there are common expectations and understanding of Fencing New 

Zealand’s financial management approach 

4. Ensure the board’s financial management is in line with Fencing New Zealand’s 

constitution 

 

2 Policy Statement 

The Fencing New Zealand Board will: 

1. Comply with and meet the objectives of the Constitution 

2. Comply with all legal and regulatory requirements 

3. Agree an annual budget and manage any variations to this budget. To do this, FeNZ will: 

3.1. Approve an annual budget at each AGM to determine the approved expenditure for 

the year 

3.2. Through the treasurer, report at each board meeting on expenditure and revenue 

against budget 

3.3. If total expenditure is forecast to be over 10% higher than budget or total revenue 

over 10% below budget, then the board will consider whether to adjust the budget 

for the remainder of the year 

4. Collect approved revenue and pay approved expenses. To do this:  

4.1. The treasurer will collect outstanding debts in a responsible, fair and considerate 

way that balances the goals of the constitution and needs of the members of 

Fencing NZ. 

4.2. The board will consider and vote on reimbursing board members for actual and 

reasonable expenses in the conduct of Fencing NZ business. (Note: this addresses 

the requirements of section 29 of the constitution) 
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5. Maintain a register of Board members’ interests in any transaction or proposed 

transaction of Fencing NZ. (Note: this addresses the requirements of section 31.8 of 

constitution). 

  

3 Approval 

This policy and any changes to it are approved by the Fencing New Zealand board.  

 

Date of board approval:       15 December 2024 
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4 Referenced Excerpts from the Constitution 

The following sections from the Fencing New Zealand constitution are referenced in this 

policy and are reproduced here for convenience. 

 

 

 

 

 

 


